What: All-Wards Meeting

Who: Hosted by your Neighborhood Planning Assemblies (NPA)
When: Wednesday, April 17th, 2018 from 06:30 PM to - 08:30 PM
Where: Robert E Miller Center (130 Gosse CT.) (Community Room)

Ground Rules
Respect the agenda and process
Listen to others speaking
Share your opinion politely
Treat people respectfully

6.30 p.m.: Welcome and Introductions.

6.35: Agree the agenda.

6.40: Noelle MacKay, Director CEDO, joins us to offer the latest developments regarding
Memorial Auditorium, and to flesh out the Mayor's objective in "strengthening public

engagement" and "working to improve the role and responsibilities of the NPA's" etc.

Otherwise, Noelle is "happy to update other major projects as well as CEDO's work with the
schools and grant funding". Plus Q & A.

7.30: Update from Steerers as to what the hot buttons are at your NPA.
7.45: Phet will give an update on Budgets and other admin issues.

8.00: Anything else? Do we want an NPA discussion with "State" candidates for the November
election?

8.25: Next Meeting?

8.30: Close

Roles: Moderator — Richard Hillyard, Steering Committee Wards 1/8 NPA
Meeting Minutes — Nate Orshan Ward 5 NPA



